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PMI-ACP EXAM

The PMI’s Agile Certified Practitioner (PMI-ACP)SM exam brings Prometric testing
rigour and trusted recognition to agile certification. The ACP exam tests
professionals on concepts and techniques from today’s leading agile approaches to
create a comprehensive evaluation of agile knowledge and skills.

Get your agile skills recognized with the new PMI Agile Certified Practitioner (ACP)
certification. This is PMI’s fastest growing certification that has already surpassed
the Program Management (PgMP), Risk (PMI-RMP), and Scheduling (PMI-SP)
certifications in its first year of offering and is set to be the gold standard for agile
competence by employers.

WHY OUR TRAINING?

 Get inside information on all of the PMI-ACP Domains, Knowledge & Skills areas,
and Tools & Techniques needed to pass the exam.

« It will be offered in 7 x 3-hour blocks, in the nights to avoid missing time from work
and bring the benefits of spaced-learning.

« Learn through hands on exercises, exploring case studies, and class based
instruction.
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HOW YOU WILL BENEFIT?

 Gain all the Agile, Lean, and Kanban knowledge needed to pass the PMI-ACP
exam.

» Drastically reduce your study time by focussing on the right coverage for each
topic.

» Get details of the unique “PMI-isms” regarding agile terms, and exam topics
covered.

 Gain all 21 contact hours of agile training required to qualify for the PMI-ACP
exam.

 Get insider tips on question formats, terminology, scores and example questions.
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YOU WILL LEARN

* In depth coverage about the six PMI-ACP Domains of:

o Value Driven Delivery.

o Stakeholder Engagement.

o Boosting Team Performance.

o Adaptive Planning.

o Problem Detection and Resolution.
o Continuous Improvement.

* Agile practices from XP and Scrum, Lean and Kanban.

 Soft skills leadership, emotional intelligence and agile coaching.

» PMI question formats, relationship between domains, knowledge areas,
Tools and Techniques.

» Gaps in your knowledge and a tailored study plan.

HOW THE COURSE WILL HELP YOU MANAGE TODAY'S
CHALLENGING PROJECTS

This course will explain how:

* Agile methods build consensus for the approach while embracing early
project ambiguity.

» Today’s Generation Y and Millennial workers want to be engaged on projects.

* To deliver high value products despite short deadlines and many change
requests.

* Proactively reduce risk through spikes and build-feedback cycles.

« Build change tolerant iteration and release plans.

* Engage Subject Matter Experts (SME) when their time is extremely limited.
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» Gain higher performance and worker sati sfaction through empowered teams.
 Participatory methods build consensus and support for plans, estimates and
decisions.

* Retrospectives and adaptation leverage lessons learned while they are still
actionable.

» To Manage change requests and defects seamlessly with new functionality.

» To track and report progress of nested iterations with easy to interpret graphs.

» Diagnose and escalate issues before they become serious problems.

 Celebrate milestones and accomplishments with meaningful, appreciated events.

PROFESSIONAL LEARNING CREDITS
21 PDUs, 2.1 CEUs, 21 Contact Hours of agile related training

DURATION
21 hours

WHO SHOULD ATTEND
* Project Managers, Team Leads, Scrum Masters, Program Managers,
Product Owners, PMO Staff, Technical Leads, QA Leads, BA Leads.

SKILL LEVEL
e Intermediate

WHAT IS INCLUDED
* A digital copy of PMI-ACP Exam Prep book
 Digital materials
* PMI-ACP® online simulator
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COURSE OUTLINE

After providing a context for the course and a breakdown of
the PMI-ACP exam scoring structure, the course modules
mirror the PMI-ACP Domain structure and book sequence,
as follows:

—_—

. Course Introduction and Context.

. PMI-ACP exam outline, question types
and scoring model.

. Agile Foundations.

. Value Driven Delivery.

. Stakeholder Engagement.

. Boosting Team Performance.

. Adaptive Planning.

. Problem Detection and Resolution.

9. Continuous Improvement.

10. Exam taking tips.

11. Summary and further resources.
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Each module is supported by case studies, exercises and
backed up by sample exam questions.
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WHY CHOOSE THIS PMI-ACP PREPARATION CLASS
OVER OTHER PMI-ACP CLASSES?

* E U N T E N T — This is a second generation class based on a year’s worth of
participant feedback and ACP exam taking. Updated to focus on areas of exam
difficulty, reoccurring question types, from multiple success stories.

* CLASS SIZ E — Classes are capped at 15 participants for an optimal
learning environment. Everyone gets a chance to have their questions answered and
be included in discussions.

* VA |. U E — Do the math, high quality training materials, taught by an industry
leader in the field, in a small class size environment. All for a price that undercuts the
mainstream training companies who use generic trainers and class sizes of 20-30
people.
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